
Managing
a team virtually
Managing
a team virtually
Managing
a team virtually
Managing
a team virtually
Managing
a team virtually
Managing
a team virtually



INTRODUCTION

How do you successfully manage a team virtually? Without face-to-face meetings and daily 
office interaction, it can be difficult to keep track of projects, productivity and employee 
wellbeing. Even though everything is digitalised and we can hold meetings at the click of a 
button, there are a number of hurdles you will undoubtedly face- and these won’t just be 
technical ones!

Managing a team virtually requires a completely different approach. In long periods of working 
from home the first few days seem fine, with employees ticking off their existing to-do lists and 
marvelling at how much time they save now their commute is only one flight of stairs. Video 
conferences seem like a novelty and everyone becomes over-ambitious about how much more 
productive they can be from the comfort of their own home.
 
But then after a while motivation starts to wane, work life balance becomes more difficult, and 
the days begin to blur into one. It’s likely that even the most dedicated employee will find it a 
challenge. 
 
So, how do we ensure that our team is as effective WFH as they are in the office?  We’ve put 
together our key pieces of advice to ensure your team stay productive and motivated!



All of your employees have different living situations. 
Some may live with a big family, others may live 
alone. For a lot of us, being in the office forms the 
majority of our daily social interaction, and so we 
need to make sure that we’re encouraging as much 
communication as possible. 
 
The best piece of advice we can give is to organise 
a daily video conference call for teams to get 
together, discuss how they’re feeling and simply just 
say hello. It makes a huge difference to see each 
other’s faces rather than reading email after email! 
We think it’s a good idea to discuss some 
non-work-related things in this daily check-in, so 
encourage employees to share any positive news 
they have!

COMMUNICATION



The work WhatsApp group chat might previously have seemed 
like an annoyance, but it’s now your most important tool. Make 
sure to set up a number of group chats, both company wide and 
team specific. You most likely already have these, but we think 
it’s important to have at least one chat that’s work related, and 
another chat that is a bit more relaxed, where employees can 
share anything they want- be it workout videos, recipes or just 
motivational messages! Don’t worry, you can mute this chat and 
check it once a day if you really want, but seeing a video of an 
employee’s cute dog might just turn a bad day into a good one!

Another tip is to give employees the option to video chat each 
other throughout the day. Suggest that they organise a virtual 
lunch with a colleague or an afternoon cup of tea to break up 
long periods of desk time. We all know that small breaks can 
boost productivity, so get the kettle on!
 
Also, make sure your employees know it’s okay to ask 
questions! It might seem like an obvious one, but working alone 
doesn’t mean they have to solve everything themselves. 
Employees might worry about annoying you with regular emails 
and messages, but make sure to tell them you’d rather they 
asked you questions throughout the day than were radio silent!



The brilliant thing about WFH is that you can decide how best 
to structure your day. However, this can also pose potential 
difficulties. For lots of employees, their makeshift WFH office 
might be in their living room or bedroom, so there is no 
distinction between the work and home environment. 
 
Because of this, it’s super important that employees know they 
should stop working at a sensible time and have a break in the 
evening. Options might be limited for evening activities at the 
moment, but make sure you’re encouraging them to do explore 
new hobbies, get some exercise or learn new skills. It’ll mean 
they’re more refreshed when they log in the following morning!

Similarly, be mindful that some employees might be WFH while 
looking after children. If an employee needs to block out some 
time in their diary for childcare, make sure they know it’s okay 
to ask. The last thing anyone wants is bored children running 
into an important Zoom conference call!

STRUCTURE



It’s so easy to think that everyone has all the time in the 
world now they are working from home, but be mindful of 
workload. Check-in with your employees regularly to see if 
they have the capacity to take on more work, or need a few 
days to catch up.
 
Nevertheless, it’s a good idea to have some rolling projects 
in the background for moments when work is thin on the 
ground. Now is the time to start thinking about all those 
small tasks you’ve been procrastinating!
 
A top tip is to set up a google doc with a list of projects. 
Encourage employees to add to these tasks with their own 
ideas, and then when they have a spare hour, take 
ownership of one or two and mark when completed. 

SET REALISTIC GOALS



This is arguably the most important thing to consider when 
WFH. Without the discipline of an office environment, 
employees might find it harder to concentrate for long periods 
of time. Especially for employees working in rooms where a 
sofa or bed is just a stone’s throw away!
 
Consider organising virtual group exercise. Now this one might 
be a bit strange, but bear with us! There are plenty of workouts 
and yoga classes being streamed online at the moment, why 
not schedule one for everyone to do together via Zoom? Don’t 
worry, you can turn off your camera and microphone so no one 
can see your press ups- or lack of!
 
Create a running group on fitness apps such as Nike or Map My 
Run and encourage employees to go for a run together 
‘virtually’ at the same time. Make sure to share distances, times 
and personal bests - now it’s all the more important to celebrate 
the small things!
 
Team quiz! Have someone organise a quiz and get employees 
to complete in teams. It’ll be just like a pub quiz (potentially)!
 
Share links to positive podcasts, news articles and videos- we 
all need some light relief.

MOTIVATION



ENCOURAGE QUESTIONS!

This is a new experience for a lot of us, and so it’s 
okay to be unsure and need help. The worst thing 
you can do is try and continue as normal and 
pretend that nothing’s changed. Update employees 
on the situation regularly and ask what they’re 
struggling with and what they aren’t. Create an 
open and honest dialogue with your team; this is a 
learning experience for us all!


